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In-Stream Trash Traps: Proposal Guidance

The following guidance is intended to help communities consider details for the selection,
installation, cleaning, maintenance, and outreach associated with in-stream trash traps.

Priority will be given to proposals, in the highest priority watertrails, that clearly
demonstrate a commitment to:
e Ensuring trash traps are effectively and sustainably managed over the long term
e Establish routine maintenance, clean out on a regular basis, especially within 48 hours
following a rain event
Sorting, cataloging, and properly disposing of trash and recyclables
Reporting trash and recycling data to Georgia Rivers to support statewide tracking of
funded projects
e Engaging the surrounding community through education and outreach efforts that help
reduce litter at its source and change behaviors

Agency Contact Information
Primary point of contact for the project, including name, title, organization, email, and phone.

Statement of Need
Clear description of the litter or debris problem the project is intended to address, including
evidence (photos, data, or observations) and why intervention is needed in this specific location.

Project Summary
Brief overview of the proposed project, including what will be installed, where, and the intended
outcome.

Goals and Objectives
What the project aims to achieve, including measurable outcomes where possible (e.g., litter
reduction, pounds collected, community outreach and engagement).

Project Equipment and Location
Litter Traps / Booms
Description of the proposed device(s), including type, size, and how they function.

Locations
Exact placement of devices, including maps or coordinates, and rationale for each site.

Waterway Size and Characteristics
Description of the waterway(s), including flow conditions and seasonal variability.



Property Ownership / Jurisdiction
Identification of land and waterway ownership and responsible authorities, including
confirmation of permissions or coordination.

Access for Installation and Maintenance
How crews will physically access the site for installation, cleaning, and maintenance..

Project Justification
Why this approach is the right solution for the site(s), including how it addresses
upstream sources, feasibility, and long-term effectiveness.

Priority Ranking (if partial funding is awarded)
If funding is limited, identify which locations are the highest priority and why.

Implementation Timeline
General schedule from planning through installation, initial operation, and reporting.

Operations, Cleaning, Maintenance, and Data Collection

Plan for long-term function of the device(s), including:

Who is responsible and how will they service the device(s)

How often will device(s) be cleaned

Maintenance schedule and procedures

Data collection methods and frequency

Types of litter to be sorted and cataloged and plan for disposing
Reporting trash and recycling data to Georgia Rivers

Planned training for staff

Financial
Project Budget and Budget Narrative
Explanation of costs, including installation, equipment, labor, and other expenses.

Vendor Proposals
Quotes or proposals from vendors supplying equipment or services.

Organizational Costs
Administrative or indirect costs associated with managing the project.

Year 2 and Beyond Operational Plan
How the project will be funded, staffed, and maintained after initial implementation.

Conclusion
Brief summary reinforcing project value, sustainability, and expected results.

Questions and Submission
Email Andrew Kraft (andrew@garivers.org) with any questions and to submit your proposal.
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